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1. INTRODUCTION 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

 A policy is a guiding principle used to set direction in an organisation.   
 A procedure is a series of steps to be followed as a consistent and repetitive 

approach to accomplish an end result. 
 

Policies and procedures are designed to influence and determine all major 
decisions and actions, and all activities take place within the boundaries set by 
them.  Procedures are the specific methods employed to express policies in action 
in day-to-day operations of the organisation. 
 
These Policies and Procedures are to be read in conjunction with the club’s 
Constitution and By-Laws and with Bowls Australia Policies (See Appendix A). They 
detail various administrative and operational requirements to ensure the smooth 
running of the club’s services, bowls facilities and competitions. 
 
They are designed to provide direction to foster the game not only within the club, 
but also within the broader community. It is necessary to recognise that while 
championships and district representation are important for a club’s profile social 
bowls form the basis of the club’s ongoing success by attracting and coaching new 
players.  These players can then develop representative capabilities or choose to 
engage in the sport of bowls for recreational purposes.  It is the broad spectrum of 
bowlers that make up the backbone of the club not just any one group.  Our policies 
must be designed for all bowlers and must not foster elitism within the club. (Refer 
By-Law 3.2) 
 

Legislation e.g. The 
Incorporation Act, defines 
what our organisation is 

permitted to do and 
forbidden to do 

Our Constitution provides 
the parameters of 

governance 
Our By-laws set out the 

rules that bind all members 

Policies are operational 
guidelines approved by the 
Management Committee 

Procedures are the 
administrative instructions 

on how things are to be 
done 
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The club’s Policies & Procedures are considered to be a living document and subject 
to ongoing review to ensure they reflect current operational environments and 
social requirements. 
 
Such reviews should not be predicated on tradition, and any changes should reflect 
appropriate actions necessary for the club to meet the challenges brought about 
by changes to its operational environment/s and/or the community’s social 
requirements, to ensure its long term viability and social standing within the 
community. 
 

2. PRIVACY POLICY 

2.1. PRIVACY POLICY OF SCARBOROUGH BOWLS CLUB INC. 
The Privacy1 Policy applies to personal information collected by the club, under 
the Commonwealth Privacy Act 1988, which governs the way organisations collect, 
use, keep secure and disclose personal information. 
The Privacy Policy outlines how: 

 and when the club collects personal information 

 the club uses and discloses personal information 

 the club keeps personal information secure, accurate and up to date 

 an individual can access and correct their personal information 

 the club will facilitate or resolve a privacy complaint 

 
2.2. PERSONAL INFORMATION 
Personal information is defined under the Privacy Act 1988 to mean information 
whether recorded or not, about an individual whose identity is reasonably 
identifiable, from the information or opinion, such as name, residential and/or 
mailing or email address, next of kin, medical requirements, bowling history, 
occupation, date of birth and other club membership. 

Information regarding bowlers is provided to Bowls Australia, Bowls Queensland, 
and District Associations.  Phone numbers for bowlers are required for organisation 
of bowls games and are listed in our annual Club Diary. A Member is to advise the 
Secretary in writing if he/she does not wish for his/her details to be recorded in the 
club’s Diary.  

 
1

 https://www.oaic.gov.au/agencies-and-organisations/legally-binding-guidelines-and-rules/ 
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The club will take all possible steps to ensure personal information is safe. 
However, the club cannot guarantee the security of all transmissions or personal 
information, especially where the Internet is involved. 

Despite the above, the club will take all reasonable steps to: 

 Make sure that personal information collected, used or disclosed is 
accurate, complete and up to date 

 Protect personal information from misuse, loss, unauthorised access, 
modification or disclosure both physically and through computer 
security methods; and destroy or permanently de-identify personal 
information if it is no longer needed for its purpose of collection. 

 
2.3. ACCESS TO AND CORRECTION OF YOUR PERSONAL INFORMATION 
Members are entitled to have access to any personal information relating to 
themselves which is held by the club.  Access by other parties is only permitted in 
some exceptional circumstances provided by law (such as, secrecy provisions under 
the Anti Money Laundering, Counter Terrorism Financing Laws or law enforcement 
investigations).  
 
Members are also entitled to edit and correct such information if the information 
is inaccurate, out of date, incomplete, irrelevant or misleading. 

If members need to access or correct any records or personal information held by 
the club, they are able to access and update that information by contacting the 
Office.  Members agree to this privacy principle if they visit the club, use the club’s 
website or accept the terms and conditions relating to membership applications. 

 

3. MANAGEMENT OF GOVERNANCE DOCUMENTS POLICY 

The club’s governance documents consist of four parts: 
Part 1 – Preamble and Definitions 
Part 2 – Constitution 
Part 3 – By-Laws 
Part 4 – Policies and Procedures 
 
All master copies of the club’s governance documents are to be secured on the 
club’s computer system and password protected to reduce the unauthorised 
access that would potentially allow non-approved changes. 
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A hard copy of the master copy of the club’s governance documents are to be 
stored in a folder located in the club office, under the control of the office manager.  
These copies are to be stamped with version number and release date. 
 
Electronic forms in PDF format and stamped with version number and release date, 
are to be placed on the club’s website and are to be accessible by all club members 
who wish to review or download a current copy.  
 
Any alterations to the club’s governance documents are to be defined with Part 1 
- Preamble and Definitions document. 
 
The Club’s Secretary shall post all changes to any governance document on the 
Club’s Notice Board, and the office manager shall provide all club members and 
stakeholders advice of all changes. 

 
3.1. ALTERATIONS TO PART 1 TO 3 OF THE GOVERNANCE DOCUMENTS 
Details regarding changes to Parts 1 to 3 of the club’s governance documents are 
detailed within each of the respective documents. 

 
3.2. ALTERATIONS TO (PART 4) POLICIES AND PROCEDURES 
Changes/corrections can be made to Policies and Procedures by a motion being 
passed at a full Management Committee Meeting.  Changes can be suggested by 
members of the Management Committee, the Bowls Committee or the Club 
Manager.  Club (non-committee) members are to direct any changes they wish to 
suggest through one of these channels. 

Recommendations for changes must be presented in written form to the Secretary 
of the Management Committee with an explanation and justification as to why the 
change is necessary.  It may be necessary to seek additional advice from any groups 
within the club who may be affected by the change.   

If a motion to make a change is successful, the relevant section in the document 
must be edited and changed before the change is regarded as being valid. 

Changes are to be made within the document and recorded in the document 
change list at the end of this document. 

Changes need to be posted on the Club’s Notice Board, and all members and 
stakeholders need to be informed of the change. 

 



 

Scarborough Bowls Club Inc. – Policies and Procedures – August 2017 5 
(Update Approved by Management Committee June 2026 – Revision 1) 
 
 

4. SECURITY POLICY 

 
4.1. CLOSED CIRCUIT TELEVISION (CCTV) SYSTEM  
The club owns and operates a CCTV System to aid in managing its safety and 
security arrangements by passively monitoring and recording activities in and 
around the club’s facilities. 

While there is no specific legal requirement for the club to follow State Legislation 
regarding the management and operation of a CCTV System it has been considered 
appropriate to follow the rationale and methodologies adopted by the State 
Government, large commercial entities and other sporting entities to ensure we 
provide appropriate management of our CCTV System and protect against 
inappropriate access and usage of the system. 

The following has been adopted as the Club’s policy regarding the management 
and operation of our CCTV System. 

 

4.1.1. SYSTEM RECORDING/ARCHIVING 
CCTV images are nominally stored for 30 days, unless an incident is identified, 
in which case the images are archived and a copy retained for a minimum period 
of one year after the date of the incident.   

If an incident has been identified, then CCTV footage for the period immediately 
leading up to, during and immediately following the incident must be archived.  
All recorded CCTV footage is automatically deleted within 30 days after 
recording, unless an incident has been reported and recorded footage been 
requested. 

 

4.1.2. SYSTEM ACCESS 
No person other than the Club Manager and his/her authorised staff are 
permitted to access the system for any purpose including the review of events 
following a reported incident within the club.   
The exception will be when a written request is made by a law enforcement 
officer, an external investigator involved in an investigation of a reported 
incident or a member who is the subject of a disciplinary matter.   All access 
requests to view or obtain recorded footage by any party must be made in 
writing to the Club Manager.   
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Nominated CCTV footage must, upon written request, be archived and a 
certified copy issued to the requestor2. 

 

4.1.3. SYSTEM MANAGEMENT 
The manager will also maintain a system access log of all incidents where the 
recorded footage has been viewed or a copy issued to any party, log details will 
include time, date and reason for viewing or issuing a copy of the footage. 

When the system is maintained or serviced by a technician, then all system 
access and system modifications etc. must also be recorded within the access 
register. 

 

5. BOWLS ADMINISTRATION POLICY 

5.1. GENERAL POLICY 
The overall administration of all games of bowls within the Scarborough Bowls 
Club will fall under the control of the Management Committee through its Bowls 
Committee. 

The Bowls Committee will have responsibility for the organisation and running 
of scheduled games. 

The bowls Committee President or his/her delegate will represent the bowls 
section on the Management Committee. 

Elected representatives as outlined in Section 5.2. are required to undertake 
their defined responsibilities to ensure the club is fully compliant with its 
Constitution, By Laws, Policies and Procedures and that all activities undertaken 
foster a harmonious and united approach in fostering the game of bowls and 
make the club a desired social hub for its members and the community. 

5.2. PRIMARY ROLES AND RESPONSIBILITIES - BOWLS COMMITTEE 
PRESIDENT 
The President is responsible for supporting the Club’s Management Committee in 
delivering the Club’s Vision and ensuring all members of the Bowls Section comply 
with the Club’s Constitution, By-Laws, Policies and Procedures. 
 

 
2 Accepted Requestors for CCTV Footage are deemed to be if requested by a duly authorised law 
enforcement officer, external investigator or a member who is the subject of a disciplinary matter 
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It is the President’s responsibility to lead by example in ensuring they, and their 
committee, create and maintain a harmonious environment within their bowls 
section and with all other areas of the club, consistent with the club’s vision. 
 
VICE PRESIDENT/S 
The Vice President is responsible for supporting the Bowls President in delivering 
the Club’s Vision and ensuring all members of the Bowls Section comply with the 
Club’s Constitution, By-Laws, Policies and Procedures. 
 
SECTION BOWLS SECRETARY 
The Bowls Committee Secretary is responsible for ensuring all aspects of the 
functioning Bowls Section are duly managed and meetings and actions are 
recorded as required by the bowls section and Management Committee. 
 
GAMES DIRECTORS 
The Bowls committee shall comprise two Games Directors (one male and one female) who 
are responsible for representing their Bowls Sections (Ladies and Men’s) on the club’s Bowls 
Committee and to ensure all planned competitions are played as per the club’s annual 
calendar. 
Games Directors will assist the Bowls Coordinator in drafting the annual bowls calendar for 
the club and ensuring all competitions are represented on the bowls calendar and 
completed as listed in that schedule. Where necessary, they are also responsible for 
obtaining suitable volunteers from their respective Bowls Sections to run the club’s regular 
social games. 

 
 
DISTRICT DELEGATE  
The District Delegate is responsible for attending meetings held by the District 
Association and vote as instructed by the Bowls Committee members.  They are also 
required to report on the proceedings of the meeting to the Bowls Committee and 
forward immediately to the Bowls Committee Secretary any matters that require 
urgent attention 
 
Note:  The District Delegate can be the Bowls Committee Secretary, Games Director 
or other person elected at the Bowls Committee AGM for such role. 
 
PENNANT SELECTORS 
Pennant Selectors appointed by the Bowls Committee will have sufficient 
knowledge of the playing skills of bowls members to enable the best teams to be 
selected from those members who have registered to represent the club at such 
events.    
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Selectors will be chosen based on ability to perform the role and shall have a reasonable 
representation of both genders and a minimum of 3 selectors. 

They should also refer to Club Policy and Procedures, Clause 7.0 Selection Policy. 

 
5.2.1. DETAILED ROLES AND RESPONSIBILITIES FOR THE BOWLS COMMITTEE:   
Detailed roles and responsibilities of the above and any other elected Bowls 
Committee functions can be found in the relevant appendices at the rear of this 
document. 
The Rules and Regulations must not conflict with the Club’s Constitution and By-
Laws or with the Constitution and By-Laws of Bowls Australia.  Should such a 
conflict occur the Club’s Constitution and By-Laws and the rules of Bowls Australia 
will have precedence over the section’s regulations. 

 

5.3. REPLACEMENT OF BOWLS COMMITTEE MEMBERS 
In the event a Bowls Committee member vacates their elected position the 
President (or in their absence, Vice President or Secretary) of that section shall call 
for nominations and a Special General Meeting of the Committee for the purpose 
of filling the vacated position/s by majority vote from financial members. 
 
However, should the elected position/s become vacant within three months from 
an upcoming AGM, the position of: 

 President will be filled by the Vice President (if the position has an elected 
incumbent) 

 Bowls Committee Secretary will be filled by the Assistant Secretary (if the 
position has an elected incumbent) 

If there is no incumbent replacement, then the Bowls Committee can approach any 
financial member of the relevant section to carry out the respective responsibilities 
of the position.  However, the nominated member must not be a currently elected 
member of the Management Committee or Bowls Committee.  Such ‘temporary ’
appointments must be endorsed by the majority of the relevant Bowls Committee, 
and their tenure will terminate at the next AGM. 

5.3.1. INABILITY TO FORM A BOWLS COMMITTEE 
If through the normal election process, a Bowls Committee fails to elect and 
maintain an effective Bowls Committee, the matter is to be referred to the 
Management Committee for resolution.  Timing of such advice must occur within 
14 days from the date of failure to elect a committee or refill key positions 
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following the resignation of a previously elected incumbent to the position of 
President, Secretary or Games Director. 

If necessary for the effective delivery of scheduled games, the Management 
Committee can direct the Bowls Committee to assume a caretaker role in 
organising scheduled games for the Bowls Committee until such time as the 
necessary committee positions are filled in line with the Club’s By-Laws and Policies 
& Procedures. 

6. THE GAME OF BOWLS AND ITS ORGANISATION 

There are varying categories of bowls played at the club including, Pennants, 
Summer Season competitions, carnivals, club championships, club competitions, 
social and barefoot bowls. 

All bowls games scheduling will be coordinated through the Bowls Committee to 
ensure continuity and smooth running of all games, events and functions within 
the club.  Communication is an essential element in assuring that this will happen 
and it is the Bowls Committee’s responsibility to ensure that this happens 
effectively. 

There are specific requirements to be followed when participating in any of the 
categories, details of which are outlined within the relevant subsections below. 

 
6.1. BOWLS COORDINATION AND GAMES SCHEDULING 
All Club games, including championships, will be posted on an annual games 
schedule posted by the Bowls Coordinator and under the control of the nominated 
Games Director and the Bowls Committee.  

The Bowls Coordinator will be responsible for formulating and posting the club’s 
annual bowls schedule on the club notice board.   

Once posted the schedule should not be altered without the authority of the Bowls 
Committee, to ensure there is a coordinated arrangement facilitating the needs of 
club members and the ability for the club to foster community engagement with 
the club, such as sponsored events, barefoot bowls and other activities. 

The annual bowls schedule inclusive of all Pennant, Summer Season, club 
championships, competitions, social games and known community events are to 
be posted no later than 30th May each year.  

The Games Director’s for both Men’s and Ladies competitions will be responsible 
for the delivery of the scheduled games. Additional club game/event requirements 
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from either Men’s or Ladies must be referred to the Bowls Committee to ensure 
the subsequent inclusion within the annual bowls schedule will not conflict with 
other club/community events. 

The Club Manager, who is responsible for booking community events at the club 
will utilise this schedule to enable advanced bookings of community events as 
relevant to meet both club and community needs.  All confirmed community 
bookings are to be referred to the Bowls Committee for approval and inclusion 
within the annual bowls schedule. 

6.1.1. BOWLS COMMITTEE STRUCTURE 
The Bowls Committee will be assisted by the Bowls Coordinator who will be 
appointed by the Management Committee for a twelve-month term with nominal 
transition date being 1st April.   

The Bowls Coordinator shall assist both Ladies and Men’s competitions including 
but not limited to; 

o Compiling information and producing the annual calendar 

o Scheduling and running Bowls Carnivals 

o Assisting Games Directors with draws and running competitions 

o Planning and running of organised training days and bowls development. 

The Bowls Coordinator’s responsibility will be to effectively lead the committee in 
planning all bowls games requirements and to ensure the allocation, game dates 
and times within the schedule accommodates the needs of both the club and the 
community.   

The committee is also responsible for identifying and noting on the schedule all 
sponsored games together with the sponsorship source and amount for each 
sponsored game.  

Subject to unforeseen circumstances, all championship games are to be played as 
scheduled to ensure all games are completed in line with the committee’s 
approved annual schedule for such events.   
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6.2. CLUB CHAMPIONSHIPS 
Club competitions will be played in accordance with the Laws of the sport of bowls. 

Club Championship competitions will be played as scheduled by the Bowls 
Committee and under the sole control of the Games Director (or in his/her 
absence, his/her representative) who will be answerable to the Bowls Committee 
(Refer By-Law 12).    

The organisation of the club’s annual competition will start from the 1st of July. 
Unless otherwise determined by the Club’s Bowls Committee, all Club 
Championships will be played annually on a knockout basis (unless decided 
otherwise) as defined in the table below.    

However, consultation should be sought for the club’s annual green’s maintenance 
program and be considered over the Christmas/New Year, Championship games 
should be scheduled to cease no later than the 2nd weekend of December and not 
commence until the 2nd weekend of January. 

 

 

 

Bo
w
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Ladies Games 
Director 

Men's Games 
Director 

Club Manager 

Greens Director  
(or Representative) 

Responsible for delivery of the 
scheduled Ladies games.   
 
 
Responsible for delivery of the 
scheduled Men’s games.   
 
 

Responsible for delivery of the 
scheduled Community Events and 
Barefoot Bowls Games. 
 
 

Responsible for ensuring Green 
availability for scheduled events. 
 
*Both Ladies and Men’s 

representatives are responsible for 
Open Bowls games/events. 
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CLUB CHAMPIONSHIP 

GAMES  

ELIGIBILITY  
MEN’S 

CHAMPIONSHIPS  

ELIGIBILITY  
LADIES 

CHAMPIONSHIPS  

SCORING  

A Singles  All members  All members4  25 shots up  

B Singles  Has not won a ‘B’ 
or ‘A’ grade singles 
title at any club 
within 10 years 

Has not won a ‘B’ 
or ‘A’ grade singles 
title at any club 
within 10 years  

25 shots up  

Pairs  All members  All members  21 ends  

Mixed Pairs  All members – One Male; One Female  21 ends  

Mixed Fours  All members – One Male or One 
Female  

21 ends  

Men’s Triples (2 Bowl)  All members   25 ends  

Ladies Triples (2 Bowl)   All members  25 ends  

Fours  All members  All members  21 ends  

CLUB COMPETITION GAMES        

Veterans Singles  70+ years of age  70+ years of age  25 shots up  

Veterans Pairs 70+ years of age  70+ years of age  21 Ends  

Novice Singles  
(Refer to Section 6.2.1) 

Full member 3 
years or less 
(ineligible after 
winning once or 
have won an A, B 
or Open Singles 
title at any club.) 
Refer Bowls Qld.  

Full member 3 
years or less 
(ineligible after 
winning once or 
have won an A, B 
or Open Singles 
title at any club.) 
Refer Bowls Qld.  

25 shots up  

Open Consistency 
Singles 

Open to Male & Female competitors 125 shots  
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6.2.1. ELIGIBILITY FOR CLUB CHAMPIONSHIPS 
To be eligible to nominate for club championships players must be declared club 
members and be financial at the time of nomination. Any financial member may 
enter any relevant club championship applicable to their membership section 
subject to the following:  

 Any member who has previously won an A Singles, B Singles, or Open 
singles at any club is not eligible to enter B Singles until 10 years has 
expired without winning one of these events. 

 Any financial member for less than 3 years may enter the Novice 
Singles provided they have not won an ‘A’, ‘B’, ‘Novice’ or Open Singles 
title at any club.   

 Any member will be deemed to be a Novice for 3 years from the date 
of obtaining full membership of their first club whether affiliated with 
BA or not.   

 

6.2.2. CHAMPIONSHIP PLAYING DAYS 

6.2.2.1. GENERAL REQUIREMENTS 
Priority for Saturday morning play is social bowls and finals of a club championship 
shall be afternoons. Pennants and District games will always have priority.  
However, the organisers for Saturday social bowls games are to be advised as soon 
as possible. Refer By-Law 12.3.  
 
Alternate playing days for elimination rounds are to be agreed to by all parties and 
endorsed by the relevant Games Director but must be completed prior to the date 
set aside for the next scheduled round. 
 
All final rounds are to be played on the day set aside by the Games Director.  
Exceptions to this provision are prescribed in Section 6.4. 
 
 

6.2.2.2. LADIES CHAMPIONSHIPS 
Ladies championship elimination rounds of a competition will be scheduled for play 
on a Thursday and up to the following Sunday of the round.  If approved, a game 
can be played before that date if both skips and the Games Director agree.  

Ladies championship Semi Finals and Final of a competition will be scheduled for 
play on a Thursday and up to the Sunday should the need arise. 
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6.2.2.3. MEN’S CHAMPIONSHIPS 
Men’s championship elimination rounds of a competition will be scheduled for play 
on a Saturday or a Sunday.  If approved and a suitable time slot is available, a game 
can be played before that date if both skips and the Games Director agree. 

Men’s championship finals (including Quarter and Semi Finals) will be scheduled 
for play on a Saturday where possible. 

 

6.2.2.4. MIXED CHAMPIONSHIPS 
Mixed Championships can be played on Saturdays or Sundays. 

6.3. OFFICIALS REQUIRED FOR COMPETITION  
 For all championship games a registered measurer/umpire must be 

appointed.  

 For pennants this must be a non-playing umpire/measurer if possible. 
 
6.4. PLAY OR FORFEIT RULINGS AND SUBSTITUTE PLAYERS 
When registering to play in any club championship, all players accept they must 
play on the nominated date or forfeit the game subject to 6.4.1 

No provision is made to allow the use of a substitute player or play scheduled 
matches on alternate days unless the need for such falls into one of the following 
criteria.  Such exceptions will be considered on their merit at the time by the Games 
Director. 

6.4.1. PLAYER SUBSTITUTION 
A substitute player will be accepted, if a player is unable to play due to a: 

 Medical event. 
 Family bereavement. 
 Player being required to work. 
 Players are selected for a District, State or National Event. 
 Player being on a pre-planned family holiday. 

 
6.4.2. ELIMINATION ROUNDS EXCLUDING THE FINALS SERIES 
Alternate playing days will be permitted when a team is unable to play due to work, 
medical or family arrangements preventing the scheduled game from proceeding.  
Ideally if the need to find an alternate playing day is due to the unavailability of a 
single player, then consideration should (in the first instance) be given to finding a 
substitute player for that game. 
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Any consideration to playing on an alternate date requires the agreement of all 
parties and the endorsement of the Games Director.  Both team Skips are to advise 
the Games Director of their mutual acceptance of the alternate arrangements.  
However, any alternate date must be prior to the date set aside for the next 
scheduled round to ensure the competition final is completed on schedule.  

6.4.3. FINALS INCLUDING QUARTER AND SEMI FINALS 
All finals games must be completed by the originally scheduled date.  Alternate 
playing days will only be permitted if the Games Director is satisfied there is no 
alternative to continuing with the previously scheduled arrangement. 

Typically, a finals game would only be rescheduled, if it were due to: 
 Inclement weather. 
 Government directions preventing access to the club and/or greens. 
 The Greens Director or Green Keeper declaring the green/s unplayable. 
 A player/s within the finals team is selected for a District, State or 

National Event. 
If a finals game is rescheduled, it must be completed within 14 days of the originally 
scheduled date, to ensure there is minimal impact on other events within the club. 

 
6.4.4. WINNER OF CLUB CHAMPIONSHIPS 
The winner of the Championship Singles/Mixed Pairs, Pairs/Fours become the 
champion/s for the season and are eligible to play in the District Champion of 
Champion Competition. 
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6.5. REGULAR CLUB GAMES  
The following table represents standing games that occur each week.   
 

Day  Game Format Dress Code 

Monday  Greens open at the 
discretion of the 
Greens Director 

 
 
 
 
 

Game format  

may be 

determined by the 

Games Organiser 

on the day and 

dependent on 

green availability 

Smart Casual 

Tuesday  PM – Open Pairs 
Self Selected 

Smart Casual 

Wednesday PM – Open 
Pairs/Triples 
Self Selected 

Smart Casual 

Thursday  AM – Open Club 
Selected Social &   
Ladies 
Championships 

Smart Casual 
& 
Club Uniform 

Friday  PM – Open Pairs 
Self Selected 

Smart Casual 

Saturday*  AM – Open Club 
Selected Social 
 
PM – Club 
Championships 

Smart Casual 
 
Club Uniform 

Sunday 
PM – Club 
Championships  
Special Days 

Club Uniform  
As 
Prescribed 
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Saturday Social Bowls 
 

 Saturday is a club selected open three bowl triples days.  
o Names to be registered by 8.30 am.  If a name is registered after 8.30 am, 

an attempt will be made to provide a game.  However, it cannot be 
guaranteed. 

o All players must pay their green fees to enable finalisation of team 
selection and calling of cards in a timely manner. 

o The Selectors’ Office/Window will be staffed from 8am. 
o If a registered player is unable to attend on the day, he/she should 

contact the Bowls Games Office ASAP to allow The Saturday Bowls 
Games organisers enough time to find a substitute player.  Ideally, the 
call should be made no later than 8:00am on the day of play. 

o The Saturday Bowls Games organisers are: 
➢ Responsible for selecting players according to their ability and 

experience, and registered players will be rotated to vary team 
selections on a weekly basis 

➢ Responsible for changing format of the day and varying the types of 
games played in order to meet the needs of the social players.   

o Variations to the 3 Bowl Triples format will be made by the Saturday 
Bowls Games organisers to cater both for the number of players and for 
interest in alternate formats by the social players.  

 

 See By-Law 12.3 regarding rink availability for social bowls. 
 Any permanent variation to these playing days needs to be recorded in this 

Policies and Procedures document. 

 

6.5.1. SPECIAL DAYS 
Additional games involving the club e.g. financial days, Mini Carnivals, Settlement 
Fours, and sponsored events will have the playing format and dress code specified 
at the time of organising and advertising the event. 

 

6.6. OPEN BOWLS ORGANISATION 
Our Open Bowls policy needs to consider the following Bowls Australia statement 
of their position.  Also Refer to By-Law 12.4. 
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Extract from Open Bowls Position Statement from Bowls Australia CEO  
Bowls Australia encourages its state/territory associations, districts, regions, 
associations and clubs to apply the following principles:  

o Where only single gender competition is offered, it is desirable to provide an 
opportunity for Open Bowls to take place;  

o Wherever possible, promote and encourage Open Bowls at grassroots level;  

o Provide equal access to greens and other facilities for all members;  

o Provide equal opportunities for all members in all aspects of club, region and 
association operations, including within its constitutions. For more 
information on the relevant legislation, please contact:  

➢ Your state/territory bowls association;  

➢ Your relevant state/territory anti-discrimination or human rights 
commission;  

➢ Australian Human Rights Commission;  

➢ Bowls Australia.  

Neil Dalrymple, Chief Executive Officer October 1, 2014 3 
 
 

6.7. SOCIAL BOWLS POLICY AND ORGANISATION 
Social Bowls are an important part of the ethos of our club, and this is to be 
reflected in the club’s approach to Social Bowls. 

Days will be allocated for all open social bowls.  In allocating these days By-Law 3.2 
(Equity, Equality & Diversity) will be followed. 

The current allocation of days for Social Bowls will be displayed on the club’s 
website and on the club’s Games Notice Board.  

6.7.1. COMMUNITY GAMES 
 

 Community bowls games are those established to permit community 
engagement in a formal game of bowls where participating bowlers also 
include those who are not members of an affiliated club as prescribed by Bowls 
Queensland. 

 
3http://www.bowls.com.au/Portals/9/Policies/Bowls%20Australia%20Open%20Gender%20Position%20St
atement%20-%20Final%20Dec%2014.pdf  
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 The Peninsular Social Bowls Club is a community organisation who use 
Scarborough Bowls Club as their home to play their weekly game on a Tuesday 
morning.   

Day  Game Format Dress Code 

Tuesday  AM – Peninsular 
Social Bowls Club – 
Club Selected 

Open Triples Smart Casual 

 The game registration sheet is located on the wall above the club member’s 
weekly games drawers.  The game and dress requirement is also posted on 
the Games Board above the Visitor sign-in desk at the club entry. 

 Community games may or may not be sponsored by the club or a community 
organisation.   

Examples include the club’s Saturday Social Bowls sponsored by the Village 
Retirement Group - Redcliffe and the Anzac Day Shield. 

 

6.7.2. BAREFOOT BOWLS  
The Club Manager is responsible for all bookings related to Barefoot Bowls and to 
check the calendar of events to make sure there are no clashes with existing 
games/events and to also ensure all confirmed bookings are subsequently referred 
to Bowls Committee so that necessary volunteer resources are met to assist visitors 
when they arrive at the Club. 

Playing format and conditions of play will be specified at the time of 
advertising/booking the event, by the event organiser. Any person playing barefoot 
bowls must adhere to the club’s dress code associated with mufti attire. 

Bowls volunteers will gather loan bowls, jacks and mats from storage, distribute to 
visitors, then upon completion of the games, supervise retrieval of all bowls, jacks 
and mats and return to and secure within their relevant storage containers. 

Green access for any Barefoot Bowls game is not permitted prior to 30 minutes 
after the completion of a scheduled club game being held on the same day.  
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6.8. CONDITIONS OF PLAY FOR BOWLS GAMES 
 All competitions will follow the Bowls Australia Laws of Bowls Edition 

4 and Conditions of Play. 

 Club Championship games and times are posted on the clubs 
noticeboard. All players are required to be at their nominated rink 
ready to participate before that time. 

 The Club’s Social Bowl games can (if decided by the games organisers 
and endorsed by the Bowls Committee) be different to the standing 
Laws of Bowls requirements, and will be advised by the game’s 
organiser prior to the commencement of the game. 

 In the event of inclement weather, five ends will constitute a game - 
Club Championships excluded whereas the game must continue on 
another day. 

 Barefoot Bowls, Sponsored Games and Special Events will have their 
Conditions of Play established at the time of organising and advertising 
the event by the event organiser. 

 

6.9. RESPONSIBLE USE OF THE GREENS 
 Bowls or jacks are not to be dropped or thrown onto the green in order to 

protect our greens. 

 Mats must be placed not thrown onto the bank.  This is a safety issue. 

 Bowls bags must not be dragged or carried across the greens. 

 Should an end be declared dead it must be replayed in the same direction 
unless the skips or opponents in singles agree to play it in the opposite 
direction. (If the jack and bowls need to be transferred to the opposite end 
of the rink before the end is replayed, they must be transferred in a way 
that avoids distracting players on neighbouring rinks. Law 20.2) 

 Leads are responsible for returning the jack and mats to the storage 
cabinets at the completion of play. 

 Players engaged in an official bowling game or in a competition have 
possession of the green until they have completed their game and left the 
green.  They must not be interrupted by other bowlers placing their bowls 
on the green or vocally indicating that they are waiting for the use of the 
greens. 
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6.9.1. DIRECTION OF PLAY ON THE GREENS 
The Greens Director and Green Keeper are responsible for the upkeep of the 
greens to ensure they present the best possible playing conditions available for a 
game. 

As a guiding principle the direction of play will be alternated to ensure green/s 
usage provides ultimate even wear on the playing surface.   

Therefore, unless altered on the day by the Greens Director and/or Green Keeper, 
all games will be played in the following direction of play: 

Monday   If play permitted As defined by Greens Director 
and/or Green Keeper 

Tuesday AM   All Games East - West 

Tuesday PM   1st Game 
2nd Game 

East – West 
North - South 

Wednesday PM   1st Game 
2nd Game 

East – West 
North South 

Thursday AM   All Games East - West 

Thursday PM    North - South 

Friday PM 1st Game 
2nd Game 

East – West 
North - South 

Saturday AM 
(Club Championships)  

All Games 
All Games 

East - West  
North - South 

Saturday PM   All Games North - South 

Sunday PM All Games North - South 
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Pennants  AM Games 
PM Games 

East - West 
North - South 
 
As defined by Greens Director 
and/or Greens Keeper 

Special Days 
(such as Corporate or 
Sponsored Days or 
District Events)   

All Games As defined by Greens Director 
and/or Green Keeper 

Coaching Session AM   All Games East - West 

Coaching Session PM   All Games North - South 

Barefoot Bowls   All Games North - South 

 
 
 

6.10. PLAYERS WITH DISABILITY  
 Assistance for players with disability is to be governed by Bowls Australia 

Law 41 and artificial devices policy. 

 A Bowlers Arm must be an approved device from BA which has the BA logo 
on it.  No modifications are allowed.  Refer Artificial Devices Policy Feb 2019 
5.1 Bowlers Arm. 

 

6.11. GAMES COMPETITION OFFICIALS 
The following accredited official positions are required for all competition games, 
such as Club Championships and Pennants. 

Details of accreditation and reaccreditation can also be obtained from the Bowls 
Secretary or Bowls District Office4 5. 

 
4

 BA Summary of Accreditation and Reaccreditation process for official games positions.  https://www.bowls.com.au/get-
involved/officiating-laws/reaccreditation/   
5

  Bowls Queensland Accreditation Forms - https://www.bowlsqld.org/coach-umpire/umpires/ 
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6.11.1. GAMES OFFICIALS 
There is to be a representation of games officials that should include; 

 a register of those club members who are Umpires, Markers, Measurers and/or 
Coach’s  

 Reports as required by State and District Associations 

 Appoint Umpires, Markers or Measurers for all games as requested by the 
Games Directors 

 Ensure that all relevant members are kept informed of all changes and 
amendments to the Laws of the Sport of Bowls that will affect their defined 
duties 

 Ensure that the Umpire’s equipment is maintained in proper condition 

 

6.11.2. UMPIRES 
All umpires are expected to have a set of skills and be able to perform relevant 
duties competently.  The Umpire is to be neutral and fair as they can be called upon 
to decide disputes or to give an interpretation of the laws.  Umpires must also be 
proficient measurers and have full knowledge and awareness of all aspects of the 
Laws of the Sport of Bowls. 

 

6.11.2.1. UMPIRE ACCREDITATION PROCESS  
The club encourages its members to consider undertaking an accredited umpire’s 
course. 

Any member interested in becoming an umpire should speak to the relevant Bowls 
Section Secretary or another umpire at the club and obtain the relevant paperwork 
to complete and forward to Bowls Qld who will process it and forward same on to 
the district umpires committee who are responsible for arranging time, date and 
venue for training. 

Reaccreditation is invited by the district umpires committee who will contact the 
relevant club umpire and arrange an appropriate the date and time to undertake 
the reaccreditation process.   Umpire accreditation and reaccreditation courses are 
undertaken twice a year. 
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6.11.3. MARKERS 
All markers for all club competitions shall be in club uniform and ensure they have 
chalk, pen and scoreboard.   

Markers are responsible for the efficient management of singles matches. They 
must understand the bowls environment, be well prepared with the necessary 
equipment, and be able to organise themselves and the match environment. 

Markers are required to undertake their duties as defined under Section 42 of the 
Laws of the Sport of Bowls. 

6.11.4. MEASURER 
Measurers are responsible for the measuring of bowls when called by players. 
Measurers must be familiar with the appropriate and correct use of all measuring 
equipment and able to effectively communicate the results of measures. 

6.11.4.1. MARKER / MEASURER ACCREDITATION PROCESS  
The club encourages its members to consider undertaking an accredited 
Marker/Measurer course. 

Any member interested in undertaking an accreditation course for a Marker or 
Measurer should speak to the Bowls Section Secretary at the club and obtain the 
relevant paperwork to complete and forward to Bowls Qld who will process it and 
forward same on to the district6 who are responsible for arranging time, date and 
venue for training. 

Reaccreditation is invited by the district who will contact the relevant club member 
and arrange an appropriate the date and time to undertake the reaccreditation 
process.    

6.12. COACHING 
The club encourages its members to consider undertaking an accredited coaching 
course. 

6.12.1. COACHING ACCREDITATION PROCESS 
Any member interested in becoming a coach should speak to the Bowls Section 
Secretary or another coach at the club and obtain the relevant paperwork to 
complete and forward to Bowls Qld who will process it and forward same on to the 
district committee responsible for arranging coaching course time, date and venue. 

 
6

 Bowls QLD – Marker / Measurer Course - https://www.bowls.com.au/get-involved/officiating-laws/marker/ 
        https://www.bowls.com.au/get-involved/officiating-laws/measure  
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Reaccreditation is invited by the district who will contact the relevant club coach 
and arrange an appropriate the date and time to undertake the reaccreditation 
process. 

7. SELECTION POLICY 

7.1. BOWLS SECTION SELECTORS 
Scarborough Bowls Club would like to be known as an inclusive and well-respected 
club in the District.  For Pennants, the selectors will select the best players available 
for each division.  They are to also give consideration to the development of players 
who have displayed the potential to improve. 

The bowls section selectors are responsible for selecting all teams/sides 
representing Scarborough Bowls Club. It is preferable that all members nominated 
for the position of Selector have undertaken a Selector’s course provided by Bowls 
Qld. 

For social bowls, appointed social selectors will organise teams for social play.  For 
Open social bowls, a representative from will organise teams for these events. 

 

7.2. PLAYER RESPONSIBILITY 
Bowls Australia regulations are to be applied as per Law 57.1 and Domestic 
Regulations 4 & 5 to decide whether or not substitute or absentee players are 
allowed. 

All club members selected to represent the club for a Pennants competition are 
expected to be available for all nominated games. However, if circumstances 
preclude a selected player from being available for any nominated game, he/she 
must immediately inform the Pennant Team Manager who will liaise with the 
Bowls Section Selectors to determine a suitable replacement. 

If a player has been selected for a district, state or National team, it is the player's 
responsibility to produce the relevant documentation to the respective Games 
Director as soon as practicable. 

 

7.3. COMMUNICATION OF SELECTION POLICY 
Members are to be informed that this Selection Policy will be followed, and the 
Selection Policy is to be placed on the Notice Board. 
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7.4. SELECTION CRITERIA 
Players will be selected on a balance of objective and subjective performance 
criteria: 

1) Ability to perform well in a specific position within a team 

2) Demonstrated performances in prior events and the players’ passion to win 

3) Consideration will be given to players who have a positive attitude towards 
the Club and their fellow players  

4) Selection will endeavour to ensure selected teams are well balanced and 
compatible 

 

7.5. CLUB EXPECTATIONS FROM PLAYERS SELECTED 
Players need an appropriate level of fitness relative to the level of bowls they are 
playing in order to be able to meet the commitment that they have undertaken. 

Players should post any known unavailability dates on the noticeboard or hand to 
a relevant selector/chairperson before the selection is done. 

It is expected that all players selected for representative duty will represent the 
club with dignity and perform to the best of their ability. 

 

7.6. SELECTOR-PLAYER” PROCESS 
To ensure full transparency in the selection process and to mitigate the risk of any 
conflict of interest, any selector who nominates themselves for any team 
representation for the club, the selector being considered must at NO time have 
any input into what team or position they are playing. 

 

7.7. POST SELECTION PROCESS 
If a selected player becomes unavailable after selection, replacement players will 
be appointed by the selection committee.  Injured or unfit players will be replaced 
as required. 
 
 
7.8. SELECTION APPEAL PROCESS 
Players have the right to appeal the selection decision.  The appeal should be made 
in writing and directed to the bowl’s section secretary who will convene a meeting 
with the President, Selectors and player. 
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8. FINANCIAL ASPECTS OF THE GAME 

All monies collected for any game/competition must be processed through the 
club’s financial system. 

 

8.1. GREEN FEES 
See By-Laws 13.3.  Green Fees are to be set to cover all costs associated with 
maintaining the greens, including utilities, and the principle of ‘user pays’ is to 
apply. 

Any exemptions from Green Fees are to be the decision of the Management 
Committee and the principle of equity as per By-Law 3.2 is to be adhered to. 

 

8.2. GAME FEES 
See By-Law 13.4 – All monies raised through game fees (including sponsorship) are 
to be used for bowls played on the day they are collected.  

Any additional prize monies required for special game days is to be raised through 
external sponsorship or raffles run by the bowls section. However, raffle organisers 
must inform the general membership (at time of raffle sale) when and if raffle 
money is being raised to supplement game prize money. Monies from the 
Association’s General Account cannot be used to supplement any games prize 
money. 

If a member who has not nominated to play is called in to play he/she will not be 
required to pay for that day’s play.  However, he/she may pay if they so choose to 
do so. 

 

8.3. SPONSORSHIP 
All sponsorship monies must be processed through the office, and a receipt must 
be provided to the sponsor.  This should be coordinated with the office by the 
Management Committee secretary. 

 

8.3.1. SPONSORSHIP PROCESS 
The Sponsorship Coordinator/s, as appointed by the Management Committee, 
is/are responsible for obtaining all sponsorships for club events in co-operation 
with the Bowls Committee. 
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All approaches are to be coordinated and authorised by the Bowls Committee prior 
to approaching potential sponsors to ensure we maximise our sponsorship 
opportunities as a club.   

Once a sponsorship amount has been settled upon, and the contact details are 
obtained, the Bowl’s Committee Secretary is to request the Club’s Administration 
to issue an invoice for the sponsorship, clearly outlining details of the sponsored 
event together with the proposed time and date of the event/s. 

The Club’s Administration will then issue the relevant invoice direct from the Club’s 
General Account. The agreed sponsorship monies will then be allocated to the 
relevant bowls event in the liability section of the Club’s general Ledger. 

On the day of the event/s, the sponsorship money is presented to be dispersed as 
prize money for the event in the manner the relevant event organiser would like it 
allocated. 

Where additional monies are collected from players above the amount that is 
allocated for green fees, the total amount collected from the players is to be 
handed over to the Bar Manager (or his/her representative) to be dispersed as 
prize money placed in clearly marked envelopes.  A receipt for green fees will also 
be issued. 

Organised one and two day Carnivals are exempt from green fee allocation due to 
the nature of the event. 

The Management Committee and Bowls Committee must be informed of all 
sponsorship obtained with a letter from their respective secretaries.  

 

8.4. GAME BOOKING SHEETS  
All persons interested in playing in a regular club game are required to print their 
name on the relevant game booking sheet which will be located within the 
appropriate club game day drawer adjacent to the club’s main entry, and members 
must ensure they return the game sheet to the correct drawer upon completing 
their registration. 

All Special Events are to be advertised with the relevant game registration sheet 
with event details on the club’s main noticeboard. 

The Peninsular Social Bowls Club's weekly registration sheet will be located on the 
wall above the club member’s Tuesday bowls registration drawer. 
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8.5. CATERING 
The Bowls Section games organiser must notify the Management Committee using 
the Event Planner Form of any catering requirements associated with a special 
event, such as Pennants and other major events. 

Where meals are provided for an event, they should be provided free of charge for 
umpires, scorers for Pennants or special events, and workers who at the discretion 
of the event organiser have spent all day assisting with the running of the event 
and have therefore been unable to bowl. 

To minimise wastage, any catering provided for Saturday Pennant games 
remaining unconsumed after the departure of visiting teams shall be offered by 
Duty Manager to social bowlers, members and visitors of/to the Club. 

 

8.6. ADVERTISING  
No pamphlet or other advertising material is to be displayed on club premises 
without the approval of the Management Committee or the Club Manager. 

Cost of advertising boards around the greens is to be kept by the Club Manager 
and monitored by the Management Committee. 

Decisions regarding advertising and expenditure on advertising are to be made by 
the Management Committee. 

 

8.7. DONATIONS  
No person is to solicit donations without the written authority of the Management 
Committee or the Bowls Committee.   

All offers and other Information regarding any donations must be forwarded to the 
Management Committee prior to acceptance.    

The Management Committee is responsible for determining where to utilise any 
donations received. 

 
8.7.1. CLUB COLLECTED DONATIONS AND DISTRIBUTION 
The club may collect monies and present to the community as a donation. 
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One such arrangement is the club’s “Wrong Bias” collection where players who 
play a wrong bias bowl shot during their game are requested to donate a gold coin 
into the Wrong Bias Collection Tin.   

The Treasurer is responsible for monitoring the content of the Wrong Bias Tin and 
is to inform the Management Committee when the content reaches $500 or when 
the tin is full.  The Management Committee is then to ask for recommendations for 
a local community based charitable organisation which will then be presented with 
a nominated amount by the Chairman or a representative of the Management 
Committee. 

8.8. RAFFLES 
No person is to offer raffle tickets for sale without the approval of the Management 
Committee. 

All funds collected from raffles remain the property of the Scarborough Bowls Club 
Inc. 

Raffles held at the club which use strips of official tickets and the numbers machine 
must be processed through the MYOB accounts and there are strict regulations as 
to how much of these funds must be returned to ticket buyers.  These funds are 
part of the Club’s general income. 

All monies collected from the raffles must be passed to the bar manager who will 
ensure they are recorded on the nominated game day for which the money was 
collected.   

Details of these collections must also be forwarded to the Bowls Committee for 
recording against relevant game on the annual game schedule. 

9. EXTREME WEATHER 

Extreme Weather Policy and Duty of Care Provisions must be adhered to for all 
events. 

(a) High Temperature 
When the temperature reaches: 

 35 the skips are to ensure teams have a 10 min. break every 20 mins.  
(2 ends) 

 38 the bell will be rung and the game suspended. 

(b) Lightning 
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When horizontal sheet lightning is observed on the horizon, all players must 
maintain a watch on surroundings and be ready to cease play if necessary or when 
the bell is rung. 
When vertical lightning is observed, the bell will be rung and all players must cease 
play immediately. 

The Games Organiser and/or the Bowls Committee have control over any climatic 
decisions made and are authorised to make decisions in regard to health and 
safety, temperature and any weather event deemed adverse and can suspend or 
cancel play. 
 

10. DRESS 

10.1. GENERAL ATTIRE 
While on Club premises, members and their guests are to be dressed according to 
the club regulations. Such requirements will be displayed in a prominent position 
within the Clubhouse. This is the Duty Manager’s responsibility – Refer By-Law 11. 

 
10.2. BOWLING ATTIRE 
Subject to any changes made by any amendment of the Bowls Australia Logo Policy 
all bowling attire must comply with the following:   

 Approved Bowls Shoes are mandatory for the protection of the greens. 

 Club Registered Uniform is mandatory for all players for the following: 

➢ All club competitions 
➢ Sides/teams representing Scarborough Bowls Club  
➢ Pennants, Summer Season etc. 

 Umpires and/markers when officiating a competition will be required to 
wear the appropriate umpire’s uniform or their registered club uniform as 
defined by the competition they are officiating.  

 Social Play – Dress is in accordance with the club’s dress code for playing 
bowls and will be displayed on the main games board at the club entry 
and/or Games Registration Sheets. 

Typically, bowls attire will consist of one of the following options: 

1. Club Uniform 

2. Bowls Australia registered clothing 

3. Whites 
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4. Mufti/Smart Casual which will be of a standard consistent with 
Scarborough Bowls Club advertised policy.  Mufti/Smart Casual can 
only be worn on days where the games organiser/s have specified it as 
acceptable dress. 

 

11. NOTICE BOARDS 

Subject to Management Committee approval there is to be single general Club 
Notice Board.  

This board will display: 
 General notices 
 Open Bowls competition and information 
 Men’s and Ladies notices e.g. Club Championships 

This noticeboard will be placed in a conspicuous position in the Clubhouse. 

 

12. FLAGS 

Flags are to be taken down by the leads playing in the teams on the rink closest to 
the flag mast at or about 4:15pm on Tuesday, Wednesday, Friday and Saturday 
afternoons. 
 
On other days, the flags are to be removed by a volunteer member or bar staff on 
duty. 
 

13. LOGO 

The club logo is to be used on all official documents and correspondence. 

 

14. LOCKERS 

Subject to availability and the payment of an annual fee determined by the 
Management Committee, members may use one of lockers installed in the 
Clubhouse. 

Lockers will be allocated to members in the order that applications for a locker are 
received. 



 

Scarborough Bowls Club Inc. – Policies and Procedures – August 2017 33 
(Update Approved by Management Committee June 2026 – Revision 1) 
 
 

Items left in lockers or on club premises are left at owner’s risk. 

15. STANDING ORDERS 

15.1. GUIDING PRINCIPLES  
The following principles should be applied with respect to the procedures to be 
observed at meetings.  

The procedures are to:  

 be fair and contribute to open, transparent and informed decision-making  

 encourage appropriate participation by all members 

 reflect levels of formality appropriate to the nature and scope of 
responsibilities exercised at the meeting 

 be sufficiently certain to give members and other key stakeholders 
confidence in the process of the meeting 

 be consistent with the Constitution of Scarborough Bowls Club Inc. 

 

15.1.1. MEETING AGENDA 
The agenda for any Association Meeting, involving the Management Committee 
will be as defined within the Constitution and/or club By-Laws for such meetings. 

All Bowls Committee related meetings shall ensure a quorum as defined in point 
two of Section 15.2 of these procedures is present.   

Meeting Agenda for Bowls Committee related meetings is, at a minimum, to 
include the following actions: 

 The nominated chairperson shall formally declare the meeting open 

 Call for any apologies 

 Secretary to Read last minutes 
o Call for acceptance of last meeting minutes to be true ad accurate 

reflection of the last meeting 
o Attend to any business arising from the last meeting or discrepancies 

to the minutes 
o Call for mover and seconder of any items requiring amendment or 

approval 
 Call for any items reportable by the Secretary 

o If necessary discuss any matters arising from Secretary’s report 
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o Call for mover and seconder of Secretary’s report 
 Call for any items reportable by both Games Directors 

o If necessary discuss any matters arising from Games Director report 
o Call for mover and seconder of Games Director 

 Call for any items reportable by the Management Delegate 

o If necessary discuss any matters arising from Management Delegate’s 
report 

o Call for mover and seconder of Management Delegate’s report 
 Call for any items reportable by other office bearers 

o If necessary discuss any matters arising from these report 
o Call for mover and seconder of any additional report 

 Call for General Business 

o If necessary discuss any matters arising from General Business 
o Call for mover and seconder of actionable items from General 

Business 
 The nominated chairperson shall formally declare Close of Business 

All of the above must be recorded by the Secretary 

 

15.2. COMMENCEMENT OF MEETINGS AND QUORUMS  
 In accordance with the Constitution, a quorum for a general meeting will be 

the number of members elected or appointed to the Management 
Committee at the close of the club’s last general meeting plus one.  

 In accordance with the general principles outlined in the Constitution, a 
quorum for the Bowls Section’s general meeting will be the number of 
members elected or appointed to the Bowls Committee at the close of the 
club’s last general meeting plus one.  

 Meetings will, subject to the presence of a quorum, commence at the time 
set out in the notice and will, subject to the discretion of the meeting, 
continue until all business on the Agenda is disposed of.  

 If the number of apologies received in advance of a meeting indicates that a 
quorum will not be present, the meeting may be adjourned to a specified 
day and time.  

 If a quorum is not present at the expiration of 30 minutes from the time 
specified in the notice of meeting as the time of commencement, the 
meeting will lapse and, subject to the Constitution, the Chair will fix the time 
of the next meeting.  All business on the Agenda of the lapsed meeting will 
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be included on the Agenda of the next meeting and will take precedence 
over new business.  

 If a meeting is adjourned to another day, notice of the adjourned meeting 
must be given to each member, setting out the date, time and place of the 
meeting.  

15.3. QUESTIONS  
A member may ask a question: 

 On notice by giving the Secretary written notice of the question at least ten 
clear days before the date of the meeting at which the question is to be 
asked. If notice of a question is given, the Secretary must ensure that the 
question is placed on the agenda for the meeting at which the question is to 
be asked, and the question and the reply must be entered in the minutes of 
the relevant meeting.  

 Without notice at a meeting unless the matter has been specifically denoted 
as requiring questions with notice. If a question without notice cannot be 
answered at the current meeting the Chair of the meeting may allow the 
reply to be given at the next meeting.  

A question without notice and the reply will not be entered in the minutes of the 
relevant meeting unless the members present at the meeting resolve that an entry 
should be made.  
The Chair of the meeting may rule that a question with or without notice not be 
answered if, in his or her opinion, the question is vague, irrelevant, insulting or 
improper.  

15.4. MOTIONS  
A member: 

 May bring forward any business in the form of a written notice of motion. 
The notice of motion must be given to the Secretary within the time frame 
specified on the notice of meeting.  

 May bring forward any matter for discussion and propose a motion relating 
to this subject to the acceptance of the Chair. The Chair of the meeting may 
refuse to accept a motion without notice if he or she considers that the 
motion should be dealt with by way of a written notice of motion, or if the 
subject matter is, in his or her opinion, beyond the power of the meeting, or 
if the motion is vague, irrelevant, insulting or improper.  

 Moving or seconding a motion will speak to the motion at the time of moving 
or seconding the motion.  
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 May only speak once to a motion except to provide an explanation in regard 
to a material part of his or her speech.  

A motion will lapse if it is not seconded at the appropriate time.  Lapsed motions 
are not entered in minutes. 

 

15.5. AMENDMENTS TO MOTIONS AND VARIATIONS  
A person who moves or seconds an amendment (and, if he or she chooses to do 
so, speaks to the amendment) will, in so doing, be taken to have spoken to the 
motion to which the amendment relates.  

The mover of a motion or amendment may, with the consent of the seconder, 
request leave of the meeting to vary, alter or withdraw a motion or amendment.  

If an amendment is: 

 lost, only one further amendment may be moved to the original motion.  

 carried, only one further amendment may be moved to the original motion.  

An amendment will lapse if it is not seconded at the appropriate time. 

15.6. VOTING  
A person who is not present at the meeting is not permitted to vote.  

All motions will be determined on the basis of a majority vote of members present 
and entitled to vote except where otherwise specified in the constitution. 

The Chair of the meeting or any other member may ask the Secretary to read out 
a motion before a vote is taken.  

Unless voting is determined to be by Secret Ballot the Chair will, in taking a vote, 
ask for the votes of those Members in favour of the motion and then for the votes 
of those Members against the motion (and may do so as often as is necessary to 
enable him or her to determine the result of the voting), and will then declare the 
outcome.   

The Chair will have a deliberative vote, and if there are equal numbers of votes on 
any motion, a second or casting vote.  

 

15.7. ADDRESSES BY MEMBERS  
A member: 
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(a) Will indicate a desire to speak by standing or by raising his or her hand. 
Only when called upon by the Chair the member will address the 
meeting. Should two or more members indicate simultaneously that 
they wish to speak the Chair will call upon the member who first caught 
his or her attention. 

(b) Must not speak for longer than five minutes at any one time without 
leave of the meeting.  

(c) May, with leave of the meeting, raise a matter of urgency or make a 
personal explanation.   However, subject matter of a personal 
explanation may not be debated 

When the Chair rises to speak, any member standing will sit down. 

 
15.8. POINTS OF ORDER 

(a) The Chair of the meeting may call to order a member who is in breach of 
these standing orders. 

(b) A member may draw to the attention of the Chair of the meeting a breach 
of these standing orders, and must state briefly the nature of the alleged 
breach. 

(c) The point must be raised at the time the alleged irregularity occurred.  An 
explanation or contradiction will not constitute a point of order. 

(d) A point of order takes precedence over all other business until determined. 
The Chair of the meeting will rule on a point of order.  

(e) There are three possible statements a chairperson can make: 

➢ “That is not a point of order”. This is made when the point of order 
which has been raised is not a point of order. It is most likely a 
statement of opinion or similar and should be dealt with quickly. 

➢ “I will accept your point of order and therefore …” The chair will then 
continue the meeting according to the correct procedure, having had 
attention drawn to a breach or irregularity. 

➢  “I do not accept your point or order” - In this case the chair will 
continue with the meeting as if there had been no interruption. If an 
objection is taken to the ruling of the Chair, a motion that the ruling 
not be agreed with must be moved immediately.  

The Chair of the meeting is entitled to make a statement in support of the ruling 
before the motion above is passed. No debate is permitted on a point of order 
beyond fair reasonable clarification of procedures or rules 
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15.9. SUSPENSION OF STANDING ORDERS  
(a) If the Chair of the meeting considers that the conduct of a meeting would 

benefit from suspending the operation of all or some of these standing orders 
for a period of time in order to allow or facilitate informal discussions, the 
Chair may do so, with the approval of the majority of the members present at 
the meeting. However standing orders relating to the maintenance of a 
quorum may not be suspended under any circumstances.  

(b) The period of suspension will come to an end when the Chair of the meeting 
so determines, or when a majority of the members present at the meeting 
resolve to do so.  

15.10. INTERRUPTION OF MEETINGS  
A member must not: 

(a) While at a meeting behave in an improper or disorderly manner. 

(b) Interrupt another member who is speaking, except to object to words used by 
a member who is speaking or to call attention to a point of order or the lack of 
a quorum. 

(c) If the Chair of the meeting considers that a member may have acted in 
contravention of part (a) above, the member must be allowed to make a 
personal explanation.  

(d) The relevant member must then leave the meeting while the matter is 
considered by the meeting.  

(e) If the remaining members resolve that a contravention of part (a) has occurred, 
those members may, by resolution, suspend the member for a part, or for the 
remainder of the meeting.  

(f) If a member chooses to leave a meeting he/she may not return to the meeting 
without the permission of the Chair. 

15.11. ALTERATIONS TO STANDING ORDERS 
(a) Alterations to these Standing Orders can only be made by a General Meeting 

after ten (10) days’ notice has been given. 

(b) Any matters not dealt with in the Standing Orders will be governed by the 
customary procedure at meetings. 

(c) Any decision made by a validly constituted meeting will not be invalidated by a 
departure from these standing orders. 
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16. QUALIFICATION FOR LIFE MEMBERSHIP AND MERITORIOUS 
AWARDS 

Any full member of the club can be considered for a Life Membership or 
Meritorious Award providing they meet the following criteria. 

16.1. LIFE MEMBERSHIP 
A member who has completed a minimum of 15 years not necessarily continuous 
service and should include one or more of the following: 

 Served as Chairman of the Management Committee 

 Served as President of formally the Ladies or Men’s Sections or the merged 
Bowls Committee 

 Served as an Executive officer or other administrative position on the 
Men’s/Ladies Committees or Management Committee 

 Made a contribution to the welfare of the club by support and participation 
in successful operation of the Ladies/Men’s section and in social activities 

 Projected a positive image of the club by being a good ambassador and 
representative 

 
16.2. MERITORIOUS AWARD 
Has completed a minimum of 10 years not necessarily continuous service and: 

 Performed outstanding service and accepted responsibility for an area of 
the club’s operations, or 

 Made a contribution to the welfare of the club by support and participation in 
the operation of the Ladies/Men’s sections and in social activities 

17. RECORDED ALTERATIONS TO POLICIES AND PROCEDURES 

Approved changes are to be made within the document and recorded in 
the following list 
 

Change - give details of change  Authority Date 

Updated to reflect the merge of 
men’s and ladies’ bowls sections, 
see amendments at the end of this 
document. 

Management 
Committee 

24th June, 
2026 
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18. APPENDIX 

The following Appendices must be read in conjunction with the Club’s Part 3 - By-
Laws and Part 4 – Policy and Procedures. 
 
 
18.1. APPENDIX A - BOWLS AUSTRALIA POLICIES 
 
http://www.bowls.com.au/About-BA/Documents/Constitution-Policies 
 
Affiliation and eligibility to play policy 
Anti-doping policy 
Appeals policy 
Artificial devices - wheelchairs and bowlers arms 
BA Logo Policy (dress regulations) 
Bowls testing policy 
Player and club clearance policy 
Club coach reaccreditation policy 
Developing junior bowls: guidelines and policy 
Disciplinary policy 
Weather policy 
Green Protection Policy 
Hall of Fame policy 
Instantaneous penalties policy 
Introductory coach reaccreditation policy 
Life membership policy 
Masters policy 
Match fixing policy 
Member protection policy - updated July, 2016 
National Team Selection policy  
Personal electronic devices policy 
Privacy policy 
Privacy procedure 
Request for a selection appeals hearing 
Smoke free and alcohol policy 
Website disclaimers and privacy statement 
Laws of the Sport 
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18.2. APPENDIX B - PRIMARY ROLES AND RESPONSIBILITIES OF THE BOWLS 
SECTION 

 
18.2.1. ADMINISTRATION OF THE SCARBOROUGH BOWLING SECTION 
 
The Section will be known as the Scarborough Bowling Section.  (SBS) 
 
Membership 
Membership of the (SBS) will be comprised of all financial ordinary and Life 
Member bowling members of the Club in accordance with Rule 7 of the 
Constitution. 
 
Specific Policies and Procedures 
All members of the (SBS) will be bound by these Policies and Procedures.  Any Policies 
and Procedures of the (SBS) must not conflict with the club’s Constitution or By-
Laws or laws of Bowls Australia. The Club’s Policies and Procedures take 
precedence over the Bowls Section Policies and Procedures and require 
compliance. 
 
Amendments to the Policies and Procedures will be made by a majority vote by all 
members of the (SBS) Committee.  All amendments must be recorded within the  
Bowls Committee Meeting Minutes and documented in an explanatory table at the 
end of this Policy and Procedures document. 
 
Scarborough Bowling Section Management 
A committee duly elected by financial members of the SBS at an AGM will control 
the general management of the SBS. No member of the SBS shall hold more than 
one elected committee position within the club.   All positions of the Committee 
are to be elected as honorary positions.    
 
The Committee will consist of the following members: 

 President  
 Vice President (One Male and One Female) 
 Secretary  
 Assistant Secretary 
 Games Directors (One Male and One Female) 
 District Delegate (One Male and/or One Female) (can be performed by the 

Secretary, in lieu of electing this role as a separate position) 
 Pennant Selectors (numbers to be confirmed by the Bowls Committee based 

nominations and the quantity of members of each respective gender) 
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Any financial Ordinary or Life Member of the SBS will be eligible to nominate and hold 
office. (See Constitution Rule 26 and By-Law 12.1)  No member is to hold two 
positions in any one year, except in the following circumstances: 

 if no other nomination is received, and it is necessary to have a   
 if on a temporary basis for a short period of time 

 
Members of the Committee are to be elected at the AGM and will hold office from 
the conclusion of the election at which they were elected until the conclusion of the 
election held at the next ensuing AGM. 
 
In the event of a vacancy occurring in respect of Office Bearers of the Bowling 
Committee, by resignation or otherwise, the committee will have the right to fill 
that vacancy and the appointed member shall hold office until the next AGM.  (See 
The Club’s Policies and Procedures 5.3) 
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The Bowls Committee Executive will be: 
 President  
 Vice President’s 
 Secretary  
 Games Director’s 
 Bowls Coordinator – advisory only 

 
Functions of the Committee 
 The Committee will be responsible for: 

 controlling  and  managing  the administration of  the  affairs of the SBS 
 ensuring The Club’s Constitution, By-Laws and Policies and Procedures are 

adhered to 
 ensuring that the Laws of the Game are adhered to 

 
Meetings 
Annual General Meeting 
The Annual General Meeting of SBS will be held prior to the Annual General Meeting 
of the Club on a date to be fixed by the Bowls Committee.  The meetings will be 
called by giving a minimum of 14 days’ notice to all members, in addition to placing 
a notice on the Bowling Section Notice Board.  
 
The meeting will deal with: 

 Confirmation of the minutes of the previous annual general meeting and or 
any special general meeting held during the year 

 Submission of the annual report for the year by the secretary 
 Notices of  motion 
 Election of office bearers 
 Election of pennant selectors for the following pennant season 
 Election of sub-committees (if required) 
 General Business 

 
Voting 
Each financial member present is entitled to one vote.  In the case of a tied vote, 
the status quo shall be maintained.  No member will be entitled to vote at any 
meeting unless they are financial at the time of the meeting. 
 
Meeting Quorum:     
Committee Meetings 
At every Committee meeting which is to be held monthly, there must be a quorum 
which is be half the number of elected committee members plus one. 
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No member other than a committee member will be entitled to attend a 
committee meeting without the consent of the executive committee. 
 
A chairperson of a sub-committee or any other member who wishes to address the 
committee for any specific purpose must be invited or advise the President of his 
intention as appropriate. 
 
Attendance at Committee Meetings 
Any member of the Committee, who absents himself from regularly notified 
meetings of the committee on three consecutive occasions without the consent of 
the Committee, will be deemed to have vacated his office. 
 
Annual General Meeting 
The quorum will be double the number of members on the Committee plus one. 
Should a quorum not be present within thirty minutes of the scheduled starting 
time, the meeting will stand adjourned for one week. Should a quorum not be 
present at the adjourned meeting, those present will constitute a quorum. 
 
Special General Meeting 
The Committee is entitled to call a Special General Meeting.  It must be called 
within 14 days of receipt of a request to do so signed by three or more members of 
the Committee or by 10 or more financial members of the Bowls Section.  
 
The request must clearly state the purpose of the meeting. No business other than 
that for which the meeting is called is to be dealt with.  
 
The quorum for a Special General Meeting must be double the number of 
Committee Members plus one.  Should a quorum not be present within 30 minutes 
of the scheduled starting time, the meeting will stand adjourned for one week.  
Should there not be a quorum present within 30 minutes of the scheduled starting 
time, the meeting will be rescheduled by recalling the meeting within 28 days. 
 
Election of Office Bearers 
All candidates for election as Office Bearers or Committee members  must be 
financial Ordinary or Life Members of the SBS and be nominated by two (2) financial 
members of the SBS.  
 
Nomination papers will bear the signature of the nominee. Nomination papers are 
to be issued to all members 28 days prior to the Annual General Meeting.  All 
nomination papers are to be in the hands of the Secretary at least fourteen (14) days 
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prior to the Annual General Meeting each year and posted on the notice board for 
that period.  
 
When no nomination is received for any office, such office may be filled from the 
floor at the Annual General Meeting. 
 
A financial member who is a nominee for a position who is unable to attend the 
Annual General Meeting must lodge with the Secretary (in writing), his willingness 
to accept the position. 
 
No person holding office in any other Bowling Club will be eligible to 
simultaneously hold office in this Bowls Section. 
 
All contested elections of Office Bearers and Committee members shall be 
determined by secret ballot. Any elected financial member of the SBS may be the 
Returning Officer, provided such member is not a candidate for any election. 
 
In the counting of the votes, the Returning Officer will be assisted by two financial 
members of the SBS, who are not candidates for any election. 
 
A copy of the Annual Report will be made available to each member with the notice 
calling the meeting i.e. (14 days prior to AGM).  Only financial members are entitled 
to vote at the A.G.M. 
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Removal of Committee Members 
To remove a member from his elected position on the SBS Committee, there must 
be a Special General Meeting called for that purpose.  A two-thirds majority of 
financial members present and entitled to vote will be required.  The person 
affected is to have due notice of the meeting and its purpose. 
 
Sub-Committees and their functions 
The Committee has the authority to appoint sub-committees for any purpose 
deemed necessary.  The President will be an ex-officio member of all sub-
committees, with the exception of Selectors and Open Bowls. 
 
The Chairman of each sub-committee will be required to present a verbal report at 
the next bowls committee meeting. All sub-committees are to meet regularly to deal 
with matters within the scope of that committee’s function. 
 
The President and Secretary are to be notified immediately of all suggestions or 
decisions reached by the sub-committee. 
 
All decisions and suggestions will be submitted to the Committee as 
recommendations for approval unless the Committee has granted prior 
permission to act. 
 
No project requiring the expenditure of funds is to be undertaken without prior 
consent of the Management Committee. 
 
Dissolution 
The SBS will be dissolved when the financial membership is reduced to three (3) or 
fewer members. 
 
 
PRESIDENT 

Responsibilities: 
 Be familiar with the Club’s Constitution and By-Laws  
 Lead the Bowls Section in fostering the game and social activities in 

accordance with the Club’s Vision and Mission Statement 
 Have good knowledge of meeting procedures 
 Preside over all meetings, regulate and keep order in the proceedings and 

carry into effect the Policies and Procedures of the club 
 Ensure that decisions made at meetings are carried out 
 Be an ex-officio member of all Section Bowls sub-committees, the except 

Selectors 
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Duties: 
 Assume control of the Bowls Section AGM, after business is concluded by the 

outgoing President.  
 Announce dates of the first Committee meeting. 
 Present written reports all Bowls Section major meetings, including Special 

General Meeting if required and the AGM 
 Welcome guests and announce upcoming games/events as appropriate. 
 Checking with the Secretary that sponsorship money for games and trophies 

is organised as relevant to the game. 
 
VICE PRESIDENT/S 

Responsibilities: 
Assist the President by fulfilling the President’s responsibilities during the 
President’s absence. 
 

Duties: 
Carryout such duties as defined by the President. 
 
 
SECTION BOWLS SECRETARY and Assistant Secretary 

Responsibilities: 
 Keep the President informed at all times of Club business 
 Consult with the President on all matters requiring attention between 

meetings 
 Attend all meetings and keep books in an orderly manner 
 Attend to correspondence and necessary office duties associated with the 

Bowls Section 
 Liaise with the President regarding sponsorship monies 

 
Duties: 

 Keep full and accurate minutes of all questions, matters, resolutions and 
other proceedings of all meetings.   
 
These minutes will be open for inspection, at reasonable times, by any 
financial member of the Bowls Section who previously applies (in writing) to 
the Secretary for that inspection.   
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However, the book must not be removed from the custody of the Secretary.  
These minutes must be signed by the President and Secretary of that 
meeting.   
 

 Receive and answer all mail relevant to the Bowls Section 
 Advise the District of the new President and Office Bearers after the AGM 
 Prepare Agendas for every General meeting 
 Prepare nomination forms and all voting papers as required 
 Prepare the Bowls Section Annual Report and see to printing and distribution 

of same 
 Help prepare the yearly calendar of events 
 Post Pennant results immediately they are received 
 Post on the Club Notice Board any nomination forms for District and State 

games.   
 Inform Management Committee Secretary and District Secretary of death of 

a member 
 
GAMES DIRECTORS 

Responsibilities: 
 Supervise and conduct all relevant Bowls  competitions   
 Prepare a draft of the annual bowls calendar for the Bowls Coordinator and represent 

their Bowls Section to ensure all Section Bowls games are registered and completed 
as listed on that schedule. 

 
Duties: 
 Conduct competition draws with a member of the Bowls Section and post it 

on the noticeboard 
 Appoint an Umpire for the day 
 Contact the Greens Director, or in his/her absence, the Greenkeeper with 

regard  to rinks available for competition and social play and advise the Social  
Selectors  accordingly 

 Call competitions 15 minutes prior to commencement of the game, giving 
competitors the opportunity to have trial ends 

 Collect cards and do the Board where applicable 
 Ensure the President is given the results 
 Call the competition for the following week 
 Arrange for nominated Games Organisers to run Section Social Bowls as 

required. 
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MANAGEMENT COMMITTEE DELEGATE 

Duties 
 Attend the meetings of the Management Committee and vote as instructed 

by the Section Bowls Committee 
 Report fully to the Section Bowls Committee at the following section 

monthly meeting on the proceedings of the Management Committee 
Meeting and to the Bowls Section Secretary directly should any matter 
require urgent attention.  

 
DISTRICT DELEGATE/S 

Duties:  
 Attend regularly the meetings held by the District Association and vote as 

instructed by the Section Bowls Committee members 
 Report fully to the Bowls Section Committee at the monthly meeting following 

the Delegates meeting, on the proceedings 
 Forward immediately to the Bowls Section Secretary any matters that require 

urgent attention 
 
Note:  The District Delegate can be the Bowls Section Secretary, Games Director or 
other person elected at the Bowls Section AGM for such role. 
 
PENNANT SELECTORS 

 Pennant Selectors, to be elected at the Bowls Section AGM by the incoming 
Bowls Committee. 

 Refer to Club Policy and Procedures, Clause 7.0 Selection Policy 
 

Duties: 
 Deal with all matters pertaining to Pennant Games and any interclub 

competitions 
 Make changes during season when necessary and communicate these 

changes to Division Managers as soon as possible. 
 Organise talks by Umpires re current Dress Code and Laws 
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Amendments; 
 

 Policies and Procedures 2017 updated June 2026, following the merge of the 
Men’s and Ladies Bowls Sections and approved at the meeting dated 24th 
June, 2026. 

 
 Generally, all references to Men’s and Ladies Sections have been deleted and 

replaced by the Bowls Committee or the Bowls Section depending on the 
reference in the chapter. 
 

 Updates to Bowls Committee and structure 
 

 Updates added to the conditions of entry for B Singles to both Men’s and 
Ladies to reflect change to condition of 10-year qualification period. 
 

 Updates to Novice qualifications 
 

 Additions to club championship events, Mixed Fours, Veteran Pairs. 
 

 Change all social competition events to open. 
 

 Change Consistency Singles to 125 
 

 Change to Men’s Championship Triples to 25 ends 
 

 Updates to duties of Games Directors and Bowls Coordinator 
 

 Pennant selectors gender removed and quantity of selectors to be decided 
by the Bowls Committee. 
 

 Addition to Extreme Weather Policy 
 


